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Stronger Together 360° is an unparalleled online
tool that helps businesses prevent labour
exploitation and embed responsible recruitment
and fair work across operations and supply
chains.

It turns international standards into measurable
steps for different business functions -
strengthening good practice, reducing risk, and
supporting robust due diligence.

Through guided self-assessment, targeted
action planning, and real-time benchmarking
and reporting, Stronger Together 360° enables
businesses to show progress, meet client
expectations, and build trust.

Stronger Together 360°
Introduction 



Stronger Together 360°

What is Stronger Together 360°?
• An unparalleled online capacity building 

tool to help businesses understand, 
achieve and demonstrate responsible 
recruitment and fair work, and ensure 
their operations and supply chains are 
free from exploitation. 

Who Benefits?
• Workers seeking fair work
• Employers, suppliers and contractors
• Recruiters and labour providers
• Brands and retailers

Why It Matters
• Protects workers from exploitation
• Strengthens reputation & trust
• Meets global labour standards
• Improves supply chain visibility 

Key Features
• Access international good practice guidance
• Self-assess performance and share real-time 

reports with clients
• Create a tailored action plan for your business
• Benchmark against peers to measure progress
• Connect with suppliers and labour providers to 

increase transparency



Access and filter international good 
practice guidance on responsible 

recruitment and fair work. 

Self-assess performance and share real-
time reports with clients. 

Create a tailored action plan for your 
business to support prioritisation. 

Expert guidance Self-Assessment Tailored action planning 

Key Features 
Stronger Together 360°

Benchmark against peers to measure 
progress. 

Connect with suppliers and labour 
providers to increase transparency. 

Demonstrate your commitment and 
progress to clients and stakeholders. 

Benchmark progress Connect with contacts  Download reports 



Responsible Recruitment and Fair Work Standards 

Our guidance is founded on 14 Organisational Standards to implement Responsible 
Recruitment and Fair Work, Free from Exploitation



Mapped International Standards Stronger Together Six-Stage Framework

Alignment with international ethical standards 
The Stronger Together Six-Stage Framework is aligned to the United Nations Guiding Principles on Business 
and Human Rights (UNGPs) and the OECD Guidelines for Responsible Business Conduct. The guidance 
included within the 360° tool is globally applicable and mapped to the following international ethical 
standards. Filters can be applied to the guidance to support compliance with these standards. 



Where to start? 
• Roadmap 
• Accessing the tool
• Dashboard 

Where to 
start 

Expert 
guidance

Self-
assessment 

Action 
planning 

Benchmarking Connections Use cases Next steps 



Subscribe to

Stronger Together

360°.

Start your self-

assessment

Create a tailored

action plan

Benchmark your

progress

Stronger Together

Business Partner

Subscribe to 
Stronger Together 

360°. Find out 
more and check 
your eligibility for 
free access here. 

Start your self-
assessment - 

beginning with the 
Six-Stage 

Framework, then 
prioritise the 
Responsible 

Recruitment and 
Fair Work Standards 
you have access to.

Create a tailored 
action plan to 

ensure 
implementation of 

next steps 
identified during 
self-assessment. 

Benchmark your 
progress against 
peers to measure 

progress. 

Download reports 
to share with 
clients and 

stakeholders, 
supporting you to 

build trust and 
transparency. 

Communicate 
your commitment 

and become a 
Stronger Together 
Business Partner. 

Supporting your continuous improvement 

Making the most of Stronger Together 360°

Consider booking training and downloading Stronger Together 
resources to support implementation. 

https://www.stronger2gether.org/online-tool-subscription-levels/
https://www.stronger2gether.org/online-tool-subscription-levels/
https://www.stronger2gether.org/online-tool-subscription-levels/
https://www.stronger2gether.org/rr_standards/
https://www.stronger2gether.org/rr_standards/
https://www.stronger2gether.org/action-plan-prioritisation/
https://www.stronger2gether.org/action-plan-prioritisation/
https://www.stronger2gether.org/benchmark/
https://www.stronger2gether.org/benchmark/
https://www.stronger2gether.org/business-partners/
https://www.stronger2gether.org/business-partners/


Accessing the 360° tool 

Subscribe to the 360° 
Online Tool

Subscribe at your desired level of 
subscription at: 
https://www.stronger2gether.org/o
nline-tool-subscription-levels/ 

Free access to the tool is available 
for eligible businesses – check 
your eligibility here: Consumer 
Goods - Stronger Together 

Login and navigate to the 360° 
dashboard to get started. 
 

 
Find more information on subscription levels here. 

https://www.stronger2gether.org/online-tool-subscription-levels/
https://www.stronger2gether.org/online-tool-subscription-levels/
https://www.stronger2gether.org/online-tool-subscription-levels/
https://www.stronger2gether.org/online-tool-subscription-levels/
https://www.stronger2gether.org/online-tool-subscription-levels/
https://www.stronger2gether.org/online-tool-subscription-levels/
https://www.stronger2gether.org/online-tool-subscription-levels/
https://www.stronger2gether.org/online-tool-subscription-levels/
https://www.stronger2gether.org/consumer-goods/
https://www.stronger2gether.org/consumer-goods/
https://www.stronger2gether.org/consumer-goods/
https://www.stronger2gether.org/consumer-goods/
https://www.stronger2gether.org/consumer-goods/
https://www.stronger2gether.org/online-tool-subscription-levels/


Navigating the tool 
Once you have subscribed, you will gain access to the dashboard. From here you can 
navigate to the key tool features and see an overview of your progress against the Standards 
you have access to. 

The Dashboard 

Click the tiles to access the tool features 



Discover Expert Guidance 
• Overview, context setting, local context and translation
• Step-by-step ‘how to’ guidance 
• Alignment to international ethical standards 
• Six-Stage Framework 

Where to 
start 

Expert 
guidance

Self-
assessment 

Action 
planning 

Benchmarking Connections Use cases Next steps 



Overview  
Discover expert guidance  

From the dashboard, click on ‘Access 
Guidance & Complete Your Self-
Assessment’ to access expert guidance 
aligned to the Six-Stage Framework and 
14 Responsible Recruitment and Fair 
Work Standards. 

From this page you can click into each standard you have 
access to, search for key terms or filter the guidance and self-
assessment steps by international ethical standards, including 
their requirements. 



Context setting 
Discover expert guidance

For each Standard and the 
Six-Stage Framework, 
information is provided 
including the related 
international ethical 
standards, what’s required, 
why it matters and context 
setting. 
This is designed to help you 
understand where each 
standard sits in the context of 
Responsible Recruitment and 
Fair Work good practice and 
to build the business case for 
investing in the actions 
required by the self-
assessment steps. For 
example: 

Use the + and – buttons down the 
right hand side to expand these 
context sections. 



Local context and translation 
Discover expert guidance  

Local guidance 
For each Responsible 
Recruitment and Fair Work 
Standard a toggle can be 
applied to show local context 
guidance in the relevant 
language. 

Translation 
Stronger Together 360° is 
currently available in English 
(UK and US) and Spanish 
(Six-Stage Framework 
translation coming soon). 
Use the flag toggles at the 
top of the website to swap 
language. 



Business focused, pragmatic ‘How to’ guidance

For each step included in the Six-Stage Framework and 14 Responsible Recruitment and Fair 
Work Standards use the + and – buttons to expand business friendly, pragmatic guidance on 
‘what to do’. This guidance will often signpost to Stronger Together or external resources you 
can use to support implementation. For example step 1.1 in the No Forced Labour Standard: 

Discover expert guidance 



A. Strategy and Due Diligence in Operations and Supply Chains  
The Six-Stage Framework

We recommend businesses start their self-assessment with 
the Six-Stage Framework to focus on building a strong 
strategy and due diligence across operations and supply 
chains. 

The Six-Stage Framework covers a comprehensive set of 
steps to support your business to embed an effective 
management system and human rights due diligence. As a 
practical self-assessment tool, this six-stage 
framework can be filtered to allow prioritisation based on your 
business model and a risk-based approach.

Following the Six-Stage Framework, prioritise the other 
Responsible Recruitment and Fair Work Standard you have 
access to based on your operational and supply chain risks 
and priorities. Use action planning function to help plan next 
steps. 



Applying filters 
The Six-Stage Framework

Filters can be applied to the Six-Stage Framework to differentiate steps that apply to your 
strategic approach, operations including recruitment chain third parties, or supply chains.
Based on your business model you may decide to prioritise operations or supply chain steps first based 
on size or complexity e.g. if you have a large and complex supply chain but a small internal operation 
where risk has been assessed as low, you may complete the supply chain steps first and come back to 
the operational steps. It is recommended that you complete all strategic steps.
Filtering may also support where different roles in your organisation are responsible e.g. for strategic (e.g. 
Board, human rights working group), operations (e.g. HR) and supply chains (e.g. Procurement) steps. We 
have made some suggestions on who may be responsible as a guide only.



Assigned responsibility and applicability 

Labour Providers and Recruiters: 

Steps within the Six-Stage Framework and Responsible Recruitment and Fair Work Standards 
that are only relevant to Labour Providers or Labour Recruiters are also highlighted. 

The Six-Stage Framework

Each step of the Six-Stage Framework has a suggested assigned responsibility. This is aligned 
to the Strategic, Operations and Supply Chain filters to highlight role or function related actions. 



Self-assessment 
• Updating your progress status
• Recording an action and downloading reports  

Expert 
guidance

Self-
assessment 

Action 
planning 

Benchmarking Connections Use cases Next steps Where to 
start 



Updating your progress status 
Aligned to each step and the ‘how to’ guidance is the opportunity to self-assess progress in completing 
the step. Save your progress status responses using the blue button along the right-hand side. 

Self-assessment 

Your responses to the self-assessment will inform your progress score displayed at the top of each page, 
as well as your dashboard progress graphs, benchmark results and information within the action 
planning function. 



Recording an action and downloading reports  

For each step in the self-assessment there is the 
opportunity to record an action by uploading a 
relevant document and commentary to support the 
progress status you have chosen. These documents 
will show within your tailored action plan and related 
reports. 

Self-assessment 

At the bottom of the ‘Guidance & Self-Assessment’ page, 
there is a button to ‘Download PDF of report’. Select this 
button to download a report of your overall progress within 
each Standard or the Six-Stage Framework for your 
records or to share with clients. 



Creating a tailored action plan  
• Overview 
• Setting priority actions
• Viewing connected suppliers' action plans (Pro + Connections subscribers only) 

Expert 
guidance

Self-
assessment 

Action 
planning 

Benchmarking Connections Use cases Next steps Where to 
start 



Overview  
Create a tailored action plan 

From the dashboard, click on ‘Set 
Priorities & Create your Action Plan’ to 
develop a tailored action plan for your 
business using the steps outlined in the 
Six-Stage Framework and 14 
Responsible Recruitment and Fair Work 
Standards that you have access to. 

Here you can create an action plan by filtering by the Six-
Stage Framework or Standards, the progress status of each 
step in your self-assessment, the action priority you set or 
whether an action has been recorded against the step in your 
self-assessment. Use the filter buttons to select the steps that 
will appear in your action plan. 



Setting priority actions and exporting a copy 

Use the drop-down 
menus next to each 
step of the Six-Stage 
Framework or 
Standards to set the 
action priority level. 

Create a tailored action plan 

Select ‘Export to CSV’ to export 
your action plan. A ‘Download to 
CSV’ button will then appear to 
allow you to save or share a copy. 



Pro + Connections subscribers only 

If you have a Pro + Connections subscription, you can view the action plans and 
priorities of your connected suppliers. To do this, select a supplier from the drop-
down menu at the top of the page and click submit. 

Viewing connected supplier’s action plans 



Benchmark your progress 
• Overview 
• Interpreting a benchmark 

Expert 
guidance

Self-
assessment 

Action 
planning 

Benchmarking Connections Use cases Next steps Where to 
start 



Overview  
Benchmark your progress 

From the dashboard, click on ‘Review 
and Benchmark Your Progress’ to 
benchmark your progress against peers 
across the Six-Stage Framework and 14 
Responsible Recruitment and Fair Work 
Standards that you have access to. 
With a Pro + Connections subscription  
you can view the benchmark for specific 
suppliers. 

Here you can create benchmark reports that show your 
progress in comparison to other anonymised subscribers. This 
allows you to understand the maturity of your approach 
against comparators. Benchmarks can be filtered by a 
specific standard or the Six-Stage Framework for more in-
depth analysis. 



Interpreting a benchmark
Filters: 

Use filters along the left-hand side to filter the 
benchmark by a particular standard or the Six-
Stage Framework. This will show you a 
comparison of the % of comparators who 
indicated status against each step for the 
selected standard/Six-Stage Framework. 

Who can see your data?

Only Pro + Connection Subscribers that you are 
connected to will see your self-assessment and 
benchmark. The ‘comparator’ data is 
anonymised to all other users. 

Download a copy 

Select ‘Download PDF of report’ at the bottom of 
the page to download a copy. 

Benchmark your progress 



Connect with contacts 
• Overview 
• Sending connection requests (Pro + Connections Subscribers only) 
• Accepting connection requests (Forced Labour Only or Pro Subscribers) 

Expert 
guidance

Self-
assessment 

Action 
planning 

Benchmarking Connections Use cases Next steps Where to 
start 



Overview  
Connect with contacts 

From the dashboard, click on ‘View 
Your Supply Chain Connections ’ to 
show an overview of the contacts you 
are connected to within the tool. 

If you have a Pro + Connections Subscription this allows you 
to proactively send connection invitations to suppliers using a 
unique code. All connected suppliers that have accepted your 
invitation will show on the ‘Connections’ page. Here you can 
break links with suppliers if needed. 
If you have a Forced Labour Only or Pro Subscription you may 
receive connection invitations from clients or business 
contacts with a Pro + Connections Subscription. All linked 
clients will show on your ‘Connections’ page. Here you can 
break links with clients if needed. 



Pro + Connections subscribers only  

With a Pro + Connections 
Subscription you can send 
invites to suppliers or business 
contacts within the tool using 
the pre-drafted invitation email 
template with a unique 
connection link for suppliers to 
follow. 
Supplier progress: 
On the ‘Connections’ page you 
will also see the overall 
percentage of steps assessed 
and the overall progress status 
of each connected supplier 
within their self-assessment. 

Sending connection requests 



Forced Labour Only & Pro users 

You will receive an email from a Pro 
+ Connections user to request you 
connect on the 360° online tool. 
If you follow the unique link in the 
email, you will be taken to a page on 
the Stronger Together website which 
allows you to agree to the 360° 
terms of use and accept the 
connection. 
Any connections you make within 
360° will be added to the 
‘Connections’ page of the tool. 
Here you can review or break your 
connections at any time. 

Accepting connection requests 

360° Online Tool. 

360° Terms of Use

360° Terms of Use



Use cases 
• Effective Human Rights Due Diligence 
• Recruitment Chain Due Diligence 
• Cross-function collaboration

Expert 
guidance

Self-
assessment 

Action 
planning 

Benchmarking Connections Use cases Next steps Where to 
start 



Use case 

Benefits: 

✓ Increase understanding of international good practice, aligned to 
recognised standards 

✓ Utilise resources signposted within the guidance to support 
implementation 

✓ Support compliance with and prepare for ethical audits 

✓ Implement an action plan aligned to the responsibilities of your cross-
functional working group 

✓ Build trust with clients, stakeholders and consumers 

Forced Labour Only or Pro Subscription: Complete the Six-Stage Framework and 
prioritise the Responsible Recruitment and Fair Work Standards to establish a 
comprehensive management system and due diligence processes. Share 
reports downloaded in the tool with stakeholders to showcase progress. 

Pro + Connections Subscription: Connect with suppliers to view their ongoing 
progress in self-assessment, benchmarks and tailored action plans. 

Effective Human Rights Due Diligence 

How it works: The 360° Online Tool  can be used to build effective human rights due diligence, focusing on labour rights across your internal business 
operations, recruitment chain and supply chain. Use the Six-Stage Framework to assess your existing approach and identify next steps to strengthen 
your management system and strategy. Filter the guidance to see steps that engage your senior leadership team, operational functions and actions 
that can be taken with your suppliers and third parties. Then use the expert guidance across the 14 Responsible Recruitment and Fair Work Standards to 
align your practices to internationally recognised international standards, ensuring a comprehensive approach 
is taken that is worker-centric.  



Use case 
How it works: The 360° Online Tool  can be used to build effective recruitment chain due diligence in 
partnership with labour providers or labour recruiters. Completion of a 360° self-assessment could 
form part of supply requirements, or be used to assess the approach and due diligence conducted by 
actors within the recruitment chain on an ongoing basis.

Benefits: 

✓ Align responsible recruitment and fair work expectations with recruitment chain partners 

✓ Build collaboration through ongoing conversation and tool alignment 

✓ Create a foundation for open, transparent conversations 

✓ Strengthen your due diligence approach to ensure responsible recruitment of workers and 
ongoing provision of fair work, free from exploitation 

Pro + Connections Subscription: Send connection requests to all recruitment chain partners with 360° 
tool subscriptions to gain visibility of their self-assessments, benchmarks and action plans. 

 Pro Subscription: Alternatively, if all actors within the recruitment chain have Pro access to 360, 
reports can be downloaded and shared between parties to show progress and actions. 

Recruitment Chain Due Diligence 



Use case 

How it works: An effective management system requires collaboration across an 
organisation to implement an action plan tailored to the functions and risk assessment 
of a site or organisation. By filtering the Six-Stage Framework, utilise the insights, 
expertise, roles and responsibilities of a cross-functional team to strengthen and 
continuously improve your due diligence across operations, the recruitment chain and 
supply chains. Allocate actions, priorities and next steps to the teams and functions that 
hold responsibility for that area, for example procurement leading on review of 
purchasing practices or health and safety focusing on safe working practices. 
Benefits: 
✓ Use expert guidance to build capacity and understand across teams 
✓ Build a comprehensive management system across operations, recruitment 

chains and supply chains 
✓ Use the action planning functionality to set goals as a working group 
✓ Identify areas for continuous improvement and opportunities to collaborate with 

internal functions as well as third parties.

Forced Labour Only or Pro Subscription: Filter the Six-Stage Framework to identify steps 
relevant to a cross-function team. Use the 360° online tool to guide action planning 
meetings and working group priorities. 

Cross-function collaboration 



Next steps? 
• Identify your next steps 
• Demonstrate and communicate your commitment 

Expert 
guidance

Self-
assessment 

Action 
planning 

Benchmarking Connections Use cases Next steps Where to 
start 



Continuous improvement 

Use the steps on page 9 to guide your next steps in using 
the 360° Online tool and maximising use of its 
functionality. 

Through self-assessment, identify your next steps to 
strengthen your organisational approach to responsible 
recruitment and fair work. Set priorities and implement 
an action plan. 

Regularly review your self-assessment and action plan 
to identify opportunities for continuous improvement. 

Identify your next steps 

1

2

3



Share 
reports 

Communicate 
transparently 

Publish an 
annual report 

Become a 
Business Partner 

Bespoke 
support 

Download and 
share copies of 

your 360° reports 
and benchmarks 
with clients and 

business 
stakeholders.  

Communicate with 
internal and external 
stakeholders about 

your progress in 
embedding 
responsible 

recruitment and fair 
work, using the 360 

tool to guide 
continuous 

improvement. 

Publish a report 
annually with the 

details of the 
advancements you 
have made in your 

approach in the 
past year. Use the 
360° online tool to 

track your progress 
and updates. 

Apply to become a 
Stronger Together 
Business Partner to 
become part of a 

community 
committed to 
sharing good 
practice and 
continuous 

improvement. Find 
out more here. 

Contact us at 
info@stronger2get
her.org to discuss 

the bespoke 
support Stronger 

Together can 
provide to support 

you with the 
improvement 

areas identified 
through self-
assessment. 

Demonstrate and communicate your 
commitment 

https://www.stronger2gether.org/business-partners/


www.stronger2gether.org

www.stronger2gether.org 

/stronger-together

info@stronger2gether.org

info@stronger2gether.org 

Access a demo of 360° here: 
Stronger Together 360° - Stronger Together
If you have any questions about Stronger 
Together 360° please get in contact at 
360@stronger2gether.org 
For general enquiries please use the contact 
details below. 

Thank you 

http://www.stronger2gether.org/
http://www.stronger2gether.org/
https://www.stronger2gether.org/stronger-together-360/
https://www.stronger2gether.org/stronger-together-360/
https://www.stronger2gether.org/stronger-together-360/
https://www.stronger2gether.org/stronger-together-360/
mailto:360@stronger2gether.org
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