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Introduction
Responsible Recruitment Toolkit (RRT) is an online toolkit and global
programme of support for businesses and their labour providers in all
industry supply chains to achieve and be recognised for responsible
recruitment.
The online tool is complemented by a suite of online training modules covering various key
responsible recruitment topics. To date, more than 1,700 individuals have subscribed to the RRT
online tool from businesses in over 50 countries and over 500 delegates have attended
responsible recruitment training.
During September and October 2021, an impact assessment was carried out to assess the impact of
both the Stronger Together UK Consumer Goods Programme (UK CG programme) and the
Responsible Recruitment Toolkit Sponsor Programme (RRT). The assessment was conducted by an
independent consultant and the key findings will provide an evidence base for programme staff to
guide future programme development.

Methodology
The impact assessment was designed using the OECD DAC Evaluation framework, where specific
criteria were selected to provide complementary perspectives on both programmes. The impact
assessment set out to ascertain the extent to which the RRT Programme meets stakeholder needs and
is achieving the intended results. An online survey was designed and shared amongst service users.
The survey link was sent to a total of 389 business contacts from the RRT Programme. In total, 28
individuals completed the survey and represents an overall response rate of 7.1%. However, due to the
large amount of unopened and bounced emails, a more accurate response rate is calculated based on
the total number of opened survey links. Of the 86 survey links opened, there was a survey
response rate of 32%. The online survey data was triangulated with additional sources of data. This
included transcripts of semi structured interviews held with business representatives, feedback data
from RRT training workshops and records of website downloads.

1700
To date, more than 1,700
individuals have subscribed to
the RRT online tool from
businesses in over 50 countries
Introduction/Methodology
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Assessment Findings
Demographics
The majority of survey respondents were female and in senior roles such as Directors, Senior
Managers and Managers working in Human Resources. The majority of respondents represented
businesses in Food Manufacturing, Production and Packing (39%). Labour Providers or Recruiters
are the second largest business type of respondents (32%). The majority of respondents have
engaged with the RRT programme for less than 6 months (26%) and 6 months – 1 year (33%).

Motivation for Engagement
The greatest motivation for engaging with the RRT programme is to gain deeper understanding of
the issue and how to address it within the relevant supply chains. A further 44% of survey
respondents said that encouragement from peers was a motivating factor, while enhancing business
reputation was an additional motivation for 33% of respondents. The majority of survey
respondents have engaged with the programme through use of the RRT online tool (82%).
Additionally, 76% have engaged by attending the 'Introduction to Responsible Recruitment'
training workshop. The online survey asked individuals why they had not engaged with other
services provided. 38% of respondents stated they did not know about the other service offerings.
Type of engagement with RRT programme

%

Used the RRT Online Tool

82%

Attended training 'Introduction to Responsible Recruitment'

76%

Attended a Responsible Recruitment Update Forum

41%

Used policy templates

35%

Signed up to the newsletter

35%

Attended training 'Labour Supply Chain Due Diligence & Partnerships'

23%

Attended training 'Fair & Equal Opportunity and Treatment'

23%

Used/Implemented RRT's 'Guide to Eliminating Worker-Paid Recruitment Fees' and/or
'Practical Guide to Responsible Recruitment During and Coming out of Covid-19

17%

Attended webinar 'Making the most of your RRT benefits'

17%

Achieved Business Partner status for your business

17%

Promoted/recommended RRT services (online tool, training, resources) to suppliers/
labour providers

11%

Engaged with Stronger Together US programme which includes RRT benefits

11%

Attended training 'Eliminating Worker-Paid Recruitment Fees'

5%

Attended training 'Safe Work for Agency/Contract Workers'

5%

Total respondents

17

Assessment Findings
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With regards to utilisation of programme resources, the most popular resource with 1,139
downloads is the practical guide to Responsible Recruitment During and Coming out of
Covid-19. The Responsible Recruitment Policy (UK English) is the most downloaded policy template.
In terms of fulfilment, 78% of respondents stated that the programme had either fulfilled or
significantly fulfilled their needs. This level of satisfaction can be further validated through survey
data from business contacts who attended training sessions. Training feedback was further analysed
from 62 participants who attended the Introduction to Responsible Recruitment workshop (41%) and
other workshops including; Eliminating Worker-Paid Recruitment Fees (12%), Fair & Equal
Opportunity & Treatment (12%), Labour Supply Chain Due Diligence and Partnerships (20%) and Safe
Work for Agency/Contract Workers (11%). Training feedback was overwhelmingly positive with
96% of participants having agreed or strongly agreed that the training improved understanding
of the topic. Furthermore, 98% agreed or strongly agreed that they felt confident in taking
relevant next steps in their business and/or supply chain. Participants also provided some
additional comments with further requests for future training sessions, these included; a list of OK
recruitment / labour providers in different countries and a demo of how to use online tools.

Benefits of engagement with RRT programme
The survey asked respondents to list the main benefits they have seen for their business as a result of
engagement with the programme. Respondents reported the greatest benefit to be the increase of
awareness across their workforce. Respondents further ranked compliance, support with
managing risks in the supply chain and support on meeting UK/global market requirements as
other key benefits of the programme.
There are some positive findings when analysing the main benefits gained, along with the main
motivations for engaging with the programme. For example, the motivation of gaining a deeper
understanding of how to address responsible recruitment is a benefit that has been met by 69% of
respondents. Furthermore, the motivation to gain deeper understanding of how to address
responsible recruitment in supply chains is seen as a perceived benefit by 78% of respondents who
received help and support to manage risks within supply chain.

Next steps following engagement with RRT programme
The survey asked participants to select the steps they have taken in their business as a result of
engagement with the programme. The majority of food manufacturers, producers, packers and
labour providers have made a senior management commitment to demonstrate responsible
recruitment since engaging with the programme. Other key steps taken include:

50%

50% of food manufacturers, producers, packers that responded have completed
the self-assessment on the RRT online tool.

60%

60% of labour providers have implemented an action plan to address existing
gaps within their business.

44%

44% of survey respondents stated that they have developed stronger
relationships with Customers as a result of engagement with the RRT programme.

Interestingly, 31% of respondents also reported strengthened relations with labour providers and
25% of respondents reporting strengthened relationships with their temporary and/or seasonal
workforce.
Assessment Findings
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Challenges and Further Engagement
94% of survey respondents stated they strongly agree or agree that engagement with the
programme has increased their understanding of how to achieve responsible recruitment.
Additionally, 88% of respondents agreed that engagement with the Toolkit helped to implement
responsible recruitment.
With regards to challenges experienced, the majority of survey respondents described the current
labour market as a significant challenge due to the shortage of workers. Furthermore, the inability
to control implementation of guidance within their supply chains was also reported as a challenge
faced.
Survey participants were asked how the RRT programme could better support their business going
forward. 47% of respondents stated the need for specific training focused at different levels of
the business (i.e., senior management, middle management, workers). A further 47% of respondents
stated the need for follow-up support on how to implement the RRT guidance and toolkit.

Looking Ahead
According to the RRT Theory of Change, the programme hopes to achieve the following impact
indicators; improved recruitment, employment and accommodation conditions, improved worker
application, retention and productivity rates, workers empowered in labour supply chains and
influence ongoing improvements, responsible recruitment standards become the norm, formal labour
providers operating throughout supply chains on a level playing field and a major reduction in risk of
forced labour and human trafficking of migrant and agency workforce. The survey findings, training
feedback and records of downloaded resources all provide good reason to believe that businesses
engaged in the RRT programme are provided with relevant information that assists them to work
effectively towards demonstrating responsible recruitment practices. With the majority of survey
respondents having used the online tool and a good uptake of the online policy templates, the
findings from this impact assessment provide evidence that the RRT Programme is achieving
the intended results. The comprehensive findings from the impact assessment will support ongoing
plans to consolidate the RRT programme with other services in order to provide a broader range of
services in a more cohesive way.

94%
94% of survey respondents stated
they strongly agree or agree that
engagement with the programme has
increased their understanding of how
to achieve responsible recruitment
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